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Minutes of meeting No. 1

Meeting of the field group chaired by the Chairman of the Committee for Emergency
Situations and Civil Defense of the Republic of Tajikistan, Lieutenant General of
Police Nazarzoda R., on the progress of reviewing the master plan and detailed
design of the "National Disaster Risk Management Project o - Additional Financing
(CESCD Site and Utility/Social Infrastructure)"

From November 15, 2023 J. Balkhi district (Sanoat village)
Present:

Representatives of the Committee for Emergency Situations and Civil Defense
(CESCD) client:

1. Group Leader - Chairman of CESCD of the Republic of Tajikistan,
Lieutenant General of Police Nazarzoda R.

2. Deputy Chairman of CESCD of the Republic of Tajikistan, Major General

Isozoda S.

Project Manager, Lieutenant Colonel Tursunzoda F.

4. Head of the Construction, Operation of Buildings and Structures Department
of CESCD of the Republic of Tajikistan, Lieutenant Colonel Farzoni
Ibrohim.

5. Head of the Medical Department of CESCD of the Republic of Tajikistan,
Colonel Sharipov S.

6. Head of the Hail Protection Service of CESCD of the Republic of Tajikistan,
Colonel Rahmatzoda A.

7. Head of the Personnel and Personnel Affairs Department of CESCD of the
Republic of Tajikistan, Colonel Ahmadzoda M.

8. Head of CESCD for the Khatlon Region, Colonel Mahmadsoda Dzh.

W

Representatives of PIC:

1. Deputy Team leader Muborakshoev Olimsho
2. International architect Hassan Mahbub Reza
3. Local Architect Tagoev Sh
4. Translator Abdujaborov F.

The working group, having studied the detailed design of the Master Plan for
the project "National Disaster Risk Management Project - Additional Financing
(CESCD Site and Utility/Social Infrastructure)" in the village of Sanoat in the J.
Balkhi district, taking into account the suggestions of Mr. Nazarzoda R., the
commission agreed to make changes to the Master Plan of the site as follows:
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Relocate the mini football pitch to another place.

2. Exclude shops from the master plan; redesign the existing medical center
into a store.

. Convert the second floor of the school into an assembly hall.

4. Convert the second floor of the administrative building into barracks for

military personnel.

5. Design a new medical center in accordance with the requirements of the

State Construction Supervision of the Republic of Tajikistan (SCT RT).

Include 2 observation towers on the facility's premises.

Reconstruction and repair of buildings on the locator's premises.

Design a warehouse for storing spare parts.

Repair and reconstruct the existing well for further use of its water for the

toilet and kitchen needs of Secondary School No. 29.

(98]

h IS

The working group instructed the consulting group of the BETS company to
consider these proposals and present the revised master plan for review to the
leadership of the Committee for Emergency Situations and Civil Defense and PIG

Protocol was review by:

I'enepan-nonkopHuk mununuu Hazapzona P.

I'enepan-maiiop Mcozona C.

Menemxkep npoekra TypcyHzomna ©.

IMoamonkopauk @apzorn HOpoxum.

[Monxosuuk [Mapurnos C.

IlonxoBHuk Paxmar3ona A.

ITonkxoBuuK AxManzona M.

IMonkoBHuK Maxmanzona JIx.

Myb6opakioes O.

Xacan Max0y0 Peza.
Taroes 111

Abmymxadopos .
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- Field Visit Report
e
Project title: NATIONAL DISASTER RISK MANAGEMENT PROJECT (ADB Grant
Number: Grant 0865-TAJ)
Contract No. CESCD-CS-01: Detailed Engineering Design and Supervision for
Contract No.: Rehabilitation and Construction Works (CESCD Site and Utility/ Social
Infrastructure)
Subject: Field Visit of the Project Site
Location: Project Site under Khojagii Manziliyu Kommunali (KMK) Hukumat
Date of Visit: November 27 2023
ATTENDEES:

Firuza Tursunzoda FT | Project Manager Project Implementation Group, CESCD
Ismoilov Quibonali IQ | Local Administrator Jamoat Zoli Zar
Sulmonov Otahon SO | Solid Waste Management HKhloj agu t e )
g Administrator Project Implementation Group
Fhihica.aidown o (officer/coordinator)
Rukhshona RN Monitoring and evaluation Project Implementation Group
Nizomzoda specialist
Shukhratjon Soliev SS | Civil Engineer Project Implementation Group
Suhaylo Gharibova SG | Environmental Specialist Project Implementation Group
: : National Environmental 2 :
Kamilova Larisa KL Specialist Project Implementation Consultant
Gender and Social z s
Alla Kuvatova AK DeelopieiitSpecialist Project Implementation Consultant
¥d Mxyen Uddin MT | Social Safeguard Specialist | Project Implementation Consultant
Mohammad Nurul MS International Environmental Project Implementation Consultant

Local Administrator, PM, PIG & PIC in the Pictures

AP W Ny : & -3

Prepared by: Mohammad Nurul Alam Siddique
DEFINITIONS:
CESCD Committee of Emergency Situations and PIG Project Implementation Group

Civil Defense (CESCD)
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BETS- LLC Panasia Ltd. 2
Contract No. CESCD-CS-01

PIC Project Implementation Consultant Hukumat | State administrative office at the
regional and district levels
Distribution: Deputy Team Leader, National Disaster Risk Management Project (ADB Grant
) Number: Grant 0865-TAJ)

SITE OVERVIEW MAP:

Site Overview Sat Image

Figure-1 Site Overview Map of the Field Visit.
OBSERVATIONS:

The consultant has had his first visit to the site with the PM, PIG and PIC experts, and officials to understand
the project site in consideration of environmental aspects. The following issues were minutely observed during
the field visit:

(i) Access Road:

The access road condition of the site from the highway is not in good condition. Most part of the access road
found damaged. Some portion of the road was earthen as well as damaged in condition. In some areas of the
road shoulder 1s piled up with earthen loose soil which aggravated dust particle in the ambient air during the
wind and movement of vehicles in the area. All the way road shoulder/footpath 1s missing in the access road.
In the design of the rehabilitation of the road, the road shoulder/footpath shall be included to avoid the risk of
potential accident of the locality.

Loose earthen soil on the roadside

Damaged Paved Road

Field Visit Date — 27 November 2023
Prepared by Mohammad Nurul Alam Siddigue
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Contract No. CESCD-CS-01

Local Girls are on the way to their home Kids are playing near the raod
Nearby Residences are at Potential Accident Risk

(ii) Highway:
The highway seems very good in condition, as does the approach to the branch road. Til the bridge 1, which

1s 325 meters away from the highway on the branch road, the paved road looks very good in condition. It 1s
to be noted that the bridge on the access road will be renovated under this project.

— i 5

=
Side view of damaged bridge-1

Damaged appma of Bride-l

Field Visit Date — 27 November 2023
Prepared by Mohammad Nurul Alam Siddigue
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BETS-LLC Panasia Ltd. 4
Contract No. CESCD-CS-01

(iii) Solid Waste:

Littered solid waste was observed in the locality and the project study area. The consultant met with the waste
management officer of the Hukumat (local administration) and asked about the waste management practices
of the project area. It has been learned that the project study area does not have appropriate waste management
facilities. There 1s a landfill site in the study area, which 1s 21 km away from the project site. It 1s evident that
during the construction and operation phases, the local authority will need to augment the transport vehicles
to support the waste management of this project. The landfill site is not a sanitary one. It has understood from
discussion that the local administrator collect waste from his jurisdiction by waste collection vehicle and
openly dumped 1in the designated landfill area. There is no waste segregation system exist in the study area.
Consultant advised to the administrator to practice the waste segregation at the source and accumulate the
recyclable wastes at the landfill site with labelling in a designated areas and therefore sell them to the recyclable
industries of Tajikistan. Administrator opined that waste segregation required manpower and vehicle support
which 1s not possible to manage for him at this moment. In the study area Asbestos containing materials (ACM)
management was also discussed during the field visit. Local administrator opined that the local authority is
capable of disposal of the ACM under their waste management system. It 1s highly important to note that the
environmental expert team of this project must have the landfill site visit to understand the ACM disposal
arrangement. There is a designated waste storage area in the proposed project site. Seven metal waste bins
without label in a designated area were seen 1in the project site.

s s . o
Littered Waste in and around the Brid

&

i 8 SR
aint contamers are in the Project site

Littered waste inside the p
- e a3

25

T X
e i T 5> TR e S 3
ACM left near the Overhead Water Tank

Existing waste storage area of the project site

Field Visit Date — 27 November 2023
Prepared by Mohammad Nurul Alam Siddigue
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Example of nonsegregated waste in the project site
(iv) Sewage Treatment Plant:

The consultant observed a sewage management system on the project site that needs to be augmented,
including sewage treatment facilities as per capacity of the proposed rehabilitation centre. As an
environmentally friendly solution, the proposed treatment facility will support local agriculture by using
treated water as a water source and generated sludge as manure.

Existing Sewage Management System of the proposed project premises
(v) Water Treatment Plant:

An existing water treatment facility with RO was observed during the site visit. The water supply source is the
well, which 1s transported through a pipe and stored in the Overhead Tank (OHT). The stored water 1s delivered
through the RO filter for final treatment as well as distribution to the feeding points. This water treatment
facility needs to be augmented and improved as per the requirements of the proposed project’s water supply
demand. It 1s to be ensured through a water resources assessment that the groundwater resource of the project
area for the feeding of the water of the rehabilitation centre 1s sufficient for the lifetime of the proposed project.

b ow

Overhead tank. transmission Pipe and RO facility (in the small room

(vi) Flora and Fauna

The local people do the agriculture in the study area. Roadside vegetation, trees, agriculture field are very
common flora observed all around the study area. A good number of plantations also observed inside the
proposed project site. A small canal observed under the bridge-1 of the access road of the project site. Due to
the short visit of the site the aquatic fauna observation i the canal was not took place. The local peoples used
to do the animal husbandry 1.e. cow, goat, sheep, chicken etc.

Field Visit Date — 27 November 2023
Prepared by Mohammad Nurul Alam Siddigue

57



BETS- LLC Panasia Ltd.
Contract No. CESCD-CS-01

Roadside Vegetation

Field Visit Date — 27 November 2023
Prepared by Mohammad Nurul Alam Siddique
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Cattle 1n the Study Area
FINDINGS:

1. Include the road shoulder/footpath in the road design in consideration of road safety for
the local peoples. 7

2 Include safety signage, zebra crossing etc. all along the road.

3. Adopt household level waste segregation system at the Hukumat (local administration)

as well as in the final disposal site for accumulation, disposal, and recycling in
Jjuxtaposition with the national waste recycling factories.

4. Accumulate the recyclable wastes at the landfill site with labelling in a designated areas
and therefore sell them to the recyclable industries of Tajikistan.

~H As per Administrator waste segregation required manpower and vehicle support which
shall be supported through this project.

6. Check the capacity of the local authority for the disposal of the ACM under their waste
management system.

7 Augment the existing sewage management system including sewage treatment facilities

as per capacity of the proposed rehabilitation centre. It will support local agriculture by
using treated water as a water source and generated sludge as manure.

8. It 1s to be ensured through a water resources assessment that the groundwater resource
of the proposed project area for the feeding of the water of the rehabilitation centre 1s
sufficient for the lifetime of the proposed project.

9. Tree cutting should be avoided in the proposed project study area. In unavoidable
circumstances, with the permission of Hukumat, tree cutting can be done. In such a
case, a minimum of three tree plantations should be confirmed by the project proponent. |

Field Visit Date — 27 November 2023
Prepared by Mohammad Nurul Alam Siddique
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Note: It should be noted here that the International Environmental Specialist has had a half-day sudden
site visit, which was not sufficient to cover the untouched environmental aspects of the project. I would
suggest that, with the consent of the team leader, the environmental team should visit the site again to cover
the other components of the project, like the transmission route area.

Prepared by:

Name: Mohammad Nurul Alam Siddique
Designation: Environmental Specialist (International)
Date: 01/12/2023

Field Visit Date — 27 November 2023
Prepared by Mohammad Nurul Alam Siddigue
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Project title: NATIONAL DISASTER RISK MANAGEMENT PROJECT (ADB Grant
opech e Number: Grant 0865-TAJT)
Contract No. CESCD-CS-01: Detailed Engineering Design and Supervision for
Contract No.: Rehabilitation and Construction Works (CESCD Site and Utility/ Social
Infrastructure)
Subject: Field Visit of the Project Site
Location: Medical Centres, School, and Landfill Site of the Study Area
Date of Visit: December 12, 2023
ATTENDEES:
Sulmonov Otahon SO | Solid Waste Management Khajagn Manziltye
Kommunali (KMK) Hukumat
Suhaylo Gharibova SG | Environmental Specialist Project Implementation Group
. : National Environmental ; .
Kamilova Larisa KL Specialist Project Implementation Consultant
Gender and Social g -
Alla Kuvatova AK Developement Speciklist Project Implementation Consultant
ﬁ‘)hm.d Ensal MsS Inteuahous Epapnial Project Implementation Consultant
~ Alam Siddique Specialist :

Participants of Medical Centre, School and Landfill Sites (left toright respectively) visit in Pictures

Prepared by: |Mohammad Nurul Alam Siddique
DEFINITIONS:

CESCD Committee of Emergency Situations and PIG Project Implementation Group
Civil Defense (CESCD)

PIC Project Implementation Consultant Hukumat | State administrative office at the

regional and district levels

Distribution: Team Leader, Additional Financing of the National Disaster Risk Management

; Project (ADB Grant Number: Grant 0865-TAJ)
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SITE OVERVIEW MAP:

5 Overview Sat Map

Figure-1 Site Overview Map of the Field Visit.

OBSERVATIONS:

The consultant has had his second visit to the site with the PIG and PIC experts to understand the water supply,
waste management of school and Medical Centres of the project in consideration of environmental aspects.
The consultant has also visited the solid waste landfill site which 1s located at around 20Km from the project
site in the Halevard Jamoat, Jalolidin Balkhi District. The following issues were minutely observed during the
field visit:

(i) Medical Centres Visit:

During the field visit, the Consultant has visited two Medical Centres.
The location of the two Medical Centres in the sat images are shown
in the figure below. Medical Centre-2 1s not the part of this project.
Some photo snippets are tabulated with captions that describe the
current situation of their water supply, sanitation, safety, and waste
management.

The Medical Centre has ground
water supply facilittes and
medical waste disposal site.
Locally the peoples used to use
the ground water which 1s
available at the depth of 10-11m. Submersible water pump is used in the
Medical Centre for the storage of water i an overhead tank for the
Medical Centre uses. It 1s noteworthy that there 1s no water testing
facility at the Medical Centre or even there 1s no evidence or report as a
reference document found about the ground water quality of the study
area.

Field Visit Date — 12 December 2023
Prepared by Mohammad Nurul Alam Siddique
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As a general practice, the medical waste 1s primarily burned 1n a local incinerator and therefore stored the ashes
in the chamber located in the waste storage area. An incinerator and autoclave have been provided from the
project to the Medical Centre for the incineration of the medical wastage. Sanitation facilities of the Medical
Centre found poor in condition. The electricity support for the Medical Centre found poor from October to
April 1.e. 4-6 hours only in a day. An unused and unlabelled fire extinguisher unearthed inside the Medical
Centre compound.

7 '
T A
‘-'nﬁzgople Earth

Google Earth

Medical Centre-2 Location in Satellite Image: Latitude: 37°40'16.12"N and Longitude: 68°38'45.56"E

Field Visit Date — 12 December 2023
Prepared by Mohammad Nurul Alam Siddique
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PHOTO SNIPPET OF MEDICAL CENTRE-1

Photo Snipp ets of Medical Centre-

% 't

SR

Lo

Unhygienic ile‘;

Existing Toilet Facilities

Field Visit Date — 12 December 2023
Prepared by Mohammad Nurul Alam Siddigue
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L CENTRE-2 (not part of the project
=
=)

WSy

‘ i

Local Incinerator (the immed ash 1s burried under soil)

Field Visit Date — 12 December 2023
Prepared by Mohammad Nurul Alam Siddique
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(ii) School:

The school 1s located to the south of Medical Centre
1, which 1s bifurcated by the local road. There are
1026 students are studymng m the school. Around
47% girls and 53% boys are studying in this school.
The sanitation facilities of the students are not in the
school campus. It 1s located other side of the local
road and students must cross the road to access the
sanitation which 1s not safe for them. More on the
toilet conditions found very bad. Water supply
facilities 1s good at the school campus and there 1s
an overhead tank to store water through
submersible pump. There is a hand tubewell for
accessing the water in the absence of storage water
to supply because of the interrupted power supply
in the study area. Depth of the hand tubewell 1s
11m. Waste management is very poor in the school campus. Littered waste was found here and there on the
school campus. One plastic bin was found unattended in a remote corner of the school campus, which had no
label for use or was not clearly defined as a waste bin to dispose of. There 1s a waste storage area at the
southwest corner of the school campus. Waste storage facilities of the school is poor. All kind of wastes are
dumped and therefore burned also. Evidence of Asbestos Containing Materials (ACM) noticed in and around
the waste storage area. The school has a good number of trees and a good garden full of rose plants. It has been
noticed that the school authority has cut down some damaged trees inside the campus.

\v ;,~ ;
A

il

School Location in satellite Image: Latitude: 37°39'39.53"Nand Longitude: 68°38'37.80"E

Field Visit Date — 12 December 2023
Prepared by Mohammad Nurul Alam Siddique
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PHOTO SNIPPET OF SCHOOL

School groun

School Kitchen’s wall is made of used c ated roof sheet made of ACM

Field Visit Date — 12 December 2023
Prepared by Mohammad Nurul Alam Siddique
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Field Visit Date — 12 December 2023
Prepared by Mohammad Nurul Alam Siddigue
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Tape water facilities

Fire extinguisher Facilities

Field Visit Date — 12 December 2023
Prepared by Mohammad Nurul Alam Siddigue
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(iii) Halevard Jamoat Landfill Site:

There is a landfill site in the project study area which |
is around 20km away from the project site. It 1s
about 2.7 hectares of land for the use of waste
landfills. This Halevard Jamoat Landfill Site 1s a
crude dumping site for the solid waste and sewage
waste. Asbestos Containing Materials (ACM) are
openly dumped in the landfill Site. Electronic and |
hazardous wastes are also dumped openly at the |
landfill. Waste burning was observed at the landfill
site, which was done by the informal local waste
pickers, as opined by the waste management officer.
During the visit, there were no waste pickers at the
landfill site. Theteisnosoilcoveronthedaily
dumped waste, but the compaction of waste is a
regular activity of the landfill management. The wastes are not ﬁlled i the block chambers and for this the
wastes can pass through the road to the nearby surface water bodies and the communities during the flush flood
or heavy rain. Weighbridge, water pool for washing facilities, mechanical shop, floodlight, leachate collection
network and chamber, leachate treatment facilities, gas vent pipe etc. of an Ideal landfill site are fully absent
in the Halevard Jamoat Lanfill site.

As per national regulation, the construction wastes/debris are not allowed to dump in the landfill site. For this
project, the construction debris shall be dumped in the nearby Hukumat-approved private low-land area. The
generated waste of the project in all phases should be disposed of to the Hukumat approved landfill site 1.e.
Halvard Jamoat Landfill site. The landfill site shall be ready for the disposal of the ACM or any solid waste
before the transfer of the project waste.

Landfill Site Location in satellite Image: Latitude: 37°32'58.49"N, Longitude: 68°41'12.15"E

Field Visit Date — 12 December 2023
Prepared by Mohammad Nurul Alam Siddigue
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R e

the landfill Site

One Excavator found in the landfill Site

Waste ed at the roadside

PHOTO SNIPPET OF HALEVARD JAMOAT LANDFILL SITE

S = Vi = o
Asbestos containing Materials are openly dumped in

"

Burning waste at the landfill Site

(iv) POWER TRANSMISSION LINE

The consultant had a very short view of the power transmission line during this field visit because of the time
constraint. New and old poles were observed on the existing right of way of the road. On the way to the Medical
Centre-2 some pictures were taken. Vegetation and trees are well organized on the road and will not impact
the power transmission line construction of this project.

Field Visit Date — 12 December 2023
Prepared by Mohammad Nurul Alam Siddigue
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