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1.2. FINANCIAL TRANSACTION WITHOUT WORLD BANK APPROVAL (PIU MOF)

Priority: High
Observation

During the audit, it was established that the transfer of USD 240,000 on October
30, 2024, from the Project’s Designated Account as temporary financial support to
the “Rural Economy Development Project” (Grant No. D4980-TJ) was carried out
without prior approval from the World Bank.

Although the return of these funds on November 21, 2024, restored the account
balance, conducting such transactions without prior agreement from the World
Bank may result in non-compliance risks, a decrease in donor confidence, and
potential questions regarding adherence to financing terms. It may also affect the
assessment of the project's financial transparency and necessitate additional
explanations and adjustments in the financial reporting.

Recommendation

We recommend that the Project Management strengthen
control over the approval process for such transactions in
order to ensure transparency in interim quarterly reports and
strict compliance with the terms of grant funding.

Management’s response

The Center is simultaneously implementing four World
Bank—funded projects, with all project accounts held at OJSC
“Eskhata Bank.” During the implementation of these projects,
multiple recurring errors by the bank’s staff have been
identified. These include duplicate execution of a single
payment, payments made from incorrect accounts, loss of
payment orders, and currency conversions performed from
unintended accounts, among others.

These issues are usually identified through monthly
reconciliation of bank statements with the 1C accounting
system. Both the bank statements and 1C reports are
consistently provided to the auditors, and necessary
adjustments are made based on the reconciliation results.
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1.3. CONFIRMATION LETTER (PIU MOF)

Priority: High
Observation

During the audit procedures conducted at the stage of confirming project balances,
it was identified that the provided confirmation letter was not issued on the official
letternead of Eskhata Bank, which does not comply with the established
requirements for official banking documentation. Furthermore, the letter was
certified by an operations officer rather than the branch manager, raising concerns
regarding its official status and proper authorization.

This non-compliance requires further clarification from the responsible parties and
adjustments in accordance with the prescribed financial reporting standards.

Recommendation

We recommend that the Project Management formally
notify Eskhata Bank of the requirement to provide the
auditors with a confirmation letter issued on the bank’s
official letterhead and authorized by the branch manager or
another duly authorized representative.

Management’s response

Repeated requests on this matter were not taken into
consideration by the bank, and an audit firm employee
witnessed this situation during a visit to the bank.

Due to numerous issues caused by the bank’s staff during
project implementation, the Center has fully transferred all its
accounts to OJSC "Alif Bank.”
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1.4.

INCORRECT REPORTING OF CASH BALANCES (PIG MOT)

Priority: High
Observation

During the audit procedures aimed at testing cash balances, it was identified that
in the interim financial report (IFR) as of December 31, 2024, the cash balance
under the item "Others (accountable)" is reported with a negative amount of
203.74. This circumstance may indicate possible errors in accounting or incorrect
classification of advance payments to employees.

Incorrect reporting of cash balances can lead to distortions in the specialized
financial reporting of the project, which in turn may affect its reliability, impact
management decisions, and raise concerns from the World Bank. Furthermore,
this discrepancy may necessitate adjustments in future reporting periods.

Recommendation

We recommend that the Project Management, to clarify the
reasons for the negative balance, review the accuracy of the
advance payment recordings, reconcile them with actual
disbursements, and ensure the correct classification of this
item in the financial reporting. Additionally, a revised interim
financial report (IFR) should be submitted to the World Bank.

Management’s response

Corrected
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1.5. MISCLASSIFICATION OF EXPENSES IN THE IFR (PIG MOT)

Priority: Medium
Observation Recommendation

During the audit procedures, it was established that certain expenses, which ~We recommend that the Project Management conduct a

actually pertain to Category 1 financing (“Goods, Works, Non-Consulting Services,  thorough review of the reported expenses for the relevant

Training, and Operating Costs”), were mistakenly classified and reported under  period, make necessary adjustments to their classification

Category 2 (“Consulting Services”) in the interim financial report (IFR). This error  in the financial reporting in accordance with their actual

was identified during the reconciliation of primary documentation with the reporting  purpose, and strengthen internal controls over the

data for the reporting period. preparation of the IFR. To prevent similar discrepancies in
the future, it is advisable to organize training for staff on the

Such classification of expense categories contradicts the requirements of the requirements for proper classification of expenses by

Project Grant Agreement, particularly the provisions regulating the correct category.

classification of expenditures in accordance with the approved allocation of funds

by cost categories specified in the financing agreement. According to these

provisions, expenses must be reported under the category that best corresponds

to their economic nature and intended purpose.

Incorrect classification of expenses may lead to distortion of the project's financial
reporting, complicate monitoring and control over the use of funds, and may result
in comments from the World Bank, including the potential temporary suspension
of reimbursements for the affected categories.

Management’s response

Will be correct
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1.6. CONFIRMATION LETTER (PIG MOT)

Priority: High
Observation

During the audit procedures conducted at the stage of confirming the project
balances, it was identified that the provided confirmation letter was not issued on
the official letterhead of Eskhata Bank, which does not comply with the established
requirements for official banking documentation. Furthermore, the letter was
certified by an operations officer rather than the branch manager, raising concerns
regarding its official status and proper authorization.

This non-compliance requires further clarification from the responsible parties and
adjustments in accordance with the prescribed financial reporting standards.
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Recommendation

We recommend that the Project Management formally notify
Eskhata Bank of the requirement to provide auditors with a
confirmation letter issued on the bank’s official letterhead
and authorized by the branch manager or an authorized
representative.

Management’s response

Taken into account
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1.7. DISCREPANCY IN THE AMOUNT OF CONTRACT NO. COE/TPRDP/W-RFQ-02 (PIG COESCD)

Priority: Medium

Observation Recommendation

During the audit procedures conducted at the stage of reviewing the contract We recommend that the Project Management promptly
documentation, it was identified that Contract No. COE/TPRDP/W-RFQ-02, amend the contract to resolve the discrepancy between the
concluded with the contractor LLC “Anas Muosir,” contains a discrepancy between  numeric and textual representations of the amount.
the amount stated in numerals (1,218,598 somoni) and the amount written in  Additionally, a selective review of other project contracts
words (“One hundred twenty-one thousand eight hundred seventy somoni 00  shouid be conducted to identify similar errors, and an internal
dirams”). This inconsistency between the numeric and textual representation of procedure for preliminary verification of key’ cantract ferms
the amount may indicate a technical or substantive error in the contract before approval should be implemented

preparation. ’

This discrepancy contradicts the principles of proper documentation outlined in the
World Bank Borrower Procurement Guidelines, which emphasize the necessity to
ensure accuracy and consistency in contract terms. Furthermore, internal project
document management procedures typically require mandatory reconciliation and
approval of all financial figures before contract execution.

The inconsistency in the contract amount may lead to legal uncertainty regarding
the parties’ obligations and pose a risk of financial disputes with the supplier. In
case of a dispute, both parties may rely on different versions of the amount,
potentially causing delays in contract execution, reputational damage, and
financial losses for the project.

Management’s response

Taken into account

"
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1.8. DISCREPANCY IN THE PAYROLL EXCHANGE RATE APPLICATION (PIG COESCD)

Priority: Medium
Observation

During the audit procedures conducted at the payroll calculation analysis stage, it
was identified that the approved payroll statement, authorized on November 28,
2024, includes an exchange rate that does not correspond to the official rate of the
National Bank of Tajikistan (NBT) on that date.

This discrepancy may violate the principles of accuracy in financial calculations,
leading to inconsistencies in reporting, raising potential questions from regulatory
authorities and auditors, and necessitating subsequent adjustments to the
recorded amounts in the financial statements.
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Recommendation

We recommend that the Project Management review the
applied exchange rate, align the values with the official rates
of the National Bank of Tajikistan (NBT), and implement a
mechanism for regularly updating exchange rates prior to the
approval of payment documents.

Management’s response

Taken into account
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LAST YEAR’S RECOMMENDATION FOR GENERAL MATTERS

2.1.

INCORRECT PROVISION OF SOE (PIU MOF)

Priority: High
Observation

During our audit, we identified discrepancies between the Statement of Expenditure (SoE)
and the Interim Financial Reports (IFR) in the amount of US$51. This resulted in a distortion
of the amounts provided (IFR) to the International Development Association (IDA) by the
indicated amount. Specifically, the amount disbursed to the employee was not included as
an expense, but was reported in the interim financial report (IFR) as a liability to the
employee in the cash section at December 31, 2023.

The Interim Financial Report (IFR) and Statement of Expenditure (SOE) are key tools for
monitoring Project implementation. Discrepancies between the Statement of Expenditure
(SoE) and the Interim Financial Reports (IFR) can lead to unreliable financial statements.
This may affect the decision making of management, investors and other stakeholders.
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Recommendation

We recommend that the Project Management strengthen control
over the correct completion of expense reports (SOE) and quarterly
reports (IFR) in order to avoid distortion of the Project financial
reporting data.

Status:
This observation was not recorded in the reporting period
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2.2. Payroll statement (PIU MOF)

Priority: Medium
Observation

During the audit procedures for checking wages, we identified that the approved payroll
does not contain the date of approval of this document. In addition, the approved statement
indicates the currency exchange rate, but we cannot confirm the correctness of the
conversion of fixed salaries from dollars to somoni due to the lack of an accrual date.

This procedure, mentioned above, can have several negative consequences:

1. Unreliability of data: Lack of date of approval of the payslip may render it invalid or
untenable. This may affect the accuracy of employee payroll.

2. Impossibility of confirming currency conversion: if the currency exchange rate is
indicated in the approved statement, but there is no accrual date, then it is impossible
to unambiguously confirm the correctness of the conversion of fixed salaries from
dollars to somoni. This can lead to accrual errors and dissatisfied employees.

3. Loss of Confidence in the Process: Inconsistency of data and lack of approval date can
cause dissatisfaction among employees and reduce confidence in the payroll process.

14

Recommendation

We recommend that the responsible project staff strengthen control
over the preparation of the payroll and ensure that it contains
approval dates.

Status:
This observation was not recorded in the reporting period
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2.3. Calculation of income tax (PIU MOF)

Priority: Medium
Observation

During the audit procedures aimed at verifying payroll expenses, it was revealed that for
some Project employees who worked less than 16 days during the month of 2023, personal
deductions were made, which is contrary to Article 191, paragraph 4 of the Tax Code of the
Republic of Tajikistan (hereinafter - NK RT).

According to Article 191, paragraph 4 of the Tax Code of the Republic of Tajikistan:

"4. If an individual was an employee for less than sixteen calendar days during a month,
then when determining the employee’s taxable income, a personal deduction in accordance
with parts 1 and 2 of this article is not made.”

This practice may lead to penalties from the inspection authorities of the Republic of
Tajikistan.
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Recommendation

We recommend that the Project Management follow the
requirements of the Tax Code of the Republic of Tajikistan when
calculating income tax.

Status:
This observation was not recorded in the reporting period
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2.4. Budget execution (PIU MOF)

Priority: Medium

Observation Recommendation

During our audit procedures to review budget execution, we identified many significant ~ We recommend that Project management develop effective budget
discrepancies between the approved budget and actual expenditures, indicating ineffective  procedures and spend project funds within the approved budget.
budgeting.

Budget preparation is one of the key and effective procedures of the internal control system
of any Project; this procedure is necessary to monitor the appropriateness of using Project
funds, as well as the timely fulfillment of set financial goals.

Status:
Similar inconsistencies were found in 2024

Management’s response
As we mentioned earlier, the discrepancies are mainly due to
external factors that the project cannot control, change or influence.
Examples are delays in the contractor/supplier's work from the
schedule, lengthy reviews of the procurement procedure, as well as
the occurrence of unforeseen expenses, which, accordingly, will
contribute to a discrepancy between the approved budget and
actual expenses.

16
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2.5. Payroll statement (PIG MOT)

Priority: Medium

Observation Recommendation

During the audit procedures for checking wages, we identified that the approved payroll ~ We recommend that the responsible project staff strengthen control
does not contain the date of approval of this document. In addition, the approved statement  over the preparation of the payroll and ensure that it contains
indicates the currency exchange rate, but we cannot confirm the correctness of the  approval dates.

conversion of fixed salaries from dollars to somoni due to the lack of an accrual date.

This procedure, mentioned above, can have several negative consequences:

1. Unreliability of data: Lack of date of approval of the pays lip may render it invalid
or untenable. This may affect the accuracy of employee payroll.

2. Impossibility of confirming currency conversion: if the currency exchange rate is
indicated in the approved statement, but there is no accrual date, then it is
impossible to unambiguously confirm the correctness of the conversion of fixed
salaries from dollars to somoni. This can lead to accrual errors and dissatisfied

employees.

3. Loss of Confidence in the Process: Inconsistency of data and lack of approval date
can cause dissatisfaction among employees and reduce confidence in the payroll

process _— e s
Status

Not corrected

Management’s response
Taken into account

17
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2.6. Calculation of income tax (PIG MOT)

Priority: Medium
Observation

During the audit process aimed at verifying payroll expenses, it was revealed that personal
deductions were made for some Project employees who worked less than 16 days during
the month of 2023. This practice contradicts Article 191, Paragraph 4 of the Tax Code of
the Republic of Tajikistan (hereinafter referred to as the Tax Code).

According to Article 191, Paragraph 4 of the Tax Code of the Republic of Tajikistan: ‘4. If an
individual was an employee for less than sixteen calendar days during the month, no
personal deduction shall be applied when determining the taxable income of the employee
in accordance with Parts 1 and 2 of this article.’

Such practices may lead to penalties from the regulatory authorities of the Republic of
Tajikistan."
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Recommendation

We recommend that the Project Management adhere to the
requirements of the Tax Code of the Republic of Tajikistan when
calculating income tax.

Status:
This observation was not recorded in the reporting period
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2.7. Budget execution (PIG MOT)

Priority: Medium
Observation

During the audit procedures to analyze budget execution, we identified numerous significant
discrepancies between the approved budget and actual expenses, indicating inefficient

budget preparation.
Budget preparation is one of the key and effective internal control procedures for any

project. This procedure is necessary to monitor the appropriateness of project funds
utilization and the timely achievement of financial goals.
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Recommendation

We recommend that the project management develop effective
budget procedures and allocate project funds within the approved
budget.

Status:
Similar inconsistencies were found in 2024

Management'’s response
Taken into account
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2.8. Incorrect provision of soe (PIG MOT)

Priority: High
Observation

During audit procedures, we identified discrepancies between the Statement of Expenditure
(SOE) and the Interim Financial Reports (IFR) in the amount of US$348. This resulted in a
distortion of the amounts provided (IFR) to the International Development Association (IDA)
by the indicated amount. Specifically, the amount disbursed to the employee was not
included as an expense, but was reported in the interim financial report (IFR) as a liability
to the employee in the cash section at 31 December 2023.

The Interim Financial Report (IFR) and Statement of Expenditure (SOE) are key tools for
monitoring Project implementation. Discrepancies between the Statement of Expenditure
(SoE) and the Interim Financial Reports (IFR) can lead to unreliable financial statements.
This may affect the decision making of management, investors and other stakeholders.
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Recommendation

We recommend that the Project Management strengthen control
over the correct completion of expense reports (SOE) and quarterly
reports (IFR) in order to avoid distortion of the financial statements
of the Project.

Status:
Similar inconsistencies were found in 2024

Management’s response
Taken into account
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2.9. Calculation of income tax (PIG COESCD)

Priority: Medium
Observation

During the audit procedures aimed at verifying payroll expenses, it was revealed that for
some Project employees who worked less than 16 days during the month of 2023, personal
deductions were made, which is contrary to Article 191, paragraph 4 of the Tax Code of the
Republic of Tajikistan (hereinafter - NK RT).

According to Article 191, paragraph 4 of the Tax Code of the Republic of Tajikistan:

"4. If an individual was an employee for less than sixteen calendar days during a month,
then when determining the employee's taxable income, a personal deduction in accordance
with parts 1 and 2 of this article is not made.”

This practice may lead to penalties from the inspection authorities of the Republic of
Tajikistan.

21

Recommendation

We recommend that the Project Management follow the
requirements of the Tax Code of the Republic of Tajikistan when
calculating income tax.

Status:
This observation was not recorded in the reporting period
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2.10. Payroll statement (PIG COESCD)

Priority: Medium
Observation

During the audit procedures aimed at analyzing labor costs, it was revealed that the
approved payroll incorrectly indicated the number of days worked by employee Safarov
Dilshod. In December, he actually worked 11 days, but the document records 21 working
days. But this error did not affect the calculation of wages in any way

Incorrect indication of the number of days worked in the payroll can lead to financial losses
due to the payment of wages for unworked days, violation of labor and tax laws, which may
lead to fines and sanctions, deterioration of relations with staff and the internal culture of the
project, as well as damage to the reputation of the project and lead to audit comments.

22

Recommendation

We recommend that Project Management strengthen controls over
time tracking on the project and ensure that check and balance
procedures are carefully followed to prevent the possibility of similar
errors occurring in the future.

Status:
This observation was not recorded in the reporting period
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2.11. Budget execution (PIG COESCD)

Priority: Medium
Observation

During our audit procedures to review budget execution, we identified many significant
discrepancies between the approved budget and actual expenditures, indicating ineffective

budgeting.

Budget preparation is one of the key and effective procedures of the internal control system
of any Project; this procedure is necessary to monitor the appropriateness of using Project
funds, as well as the timely fulfillment of set financial goals.
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Recommendation

We recommend that Project management develop effective budget
procedures and spend project funds within the approved budget.

Status:
Similar inconsistencies were found in 2024

Management’s response
Taken into account





image24.jpeg
APPENDIX A

Responsibility of the management, purposes and limitations inherent in the internal control
structure

The following comments regarding responsibility of the management for the internal control structure,
purposes and limitations inherent in the internal control structure are based on the International Standards
on Auditing accepted by the International Federation of Accountants through the International Auditing and
Assurance Standards Board.

Responsibility of the management

The management is responsible for development and ensuring operation of the internal control. Meeting
this objective requires the management to make forecasts and estimates to determine the expected gain
and costs relating to fulfillment of the policies and procedures of internal control.

Purposes

The purposes of internal control over the project financial statements consist in provision of the
management with sufficient but not absolute certainty in security of assets and protection from losses as a
result of unauthorized use or distribution of assets and guarantee of conduct of operations on the basis of
orders of the management and their proper accounting, which will ensure preparation of project financial
statements under International Public Sector Accounting Standard “Financial Reporting Under the Cash
Basis of Accounting” (the “IPSAS”) issued by the International Public Accounting Standards Board of the
International Federation of Accountants and the World Bank’s Financial Management Sector Board's
“Guidelines: Annual Financial Reporting and Auditing for World Bank Financed Activities” (the “WB
Guidelines”).

Limitations
Due to limitations inherent in any internal control structure, there is a possibility of mistakes and
inaccuracies, which can remain undetected. Besides, forecasts with regard to any assessment or structure

applicable to future periods can lose their significance due to changed conditions or decreased efficiency
of the structure and functionality of the policies and procedures.

24
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LETTER TO MANAGEMENT
BASED ON THE RESULTS OF THE AUDIT OF THE SPECIAL PURPOSE PROJECT'S
FINANCIAL STATEMENTS FOR THE YEAR ENDED DECEMBER 31, 2024

To the Management of Project “Tajikistan Preparedness and Resilience to Disasters Project” the
Project Implementation Unit under the Ministry of Finance of the Republic of Tajikistan, the Project
Implementation Group under the Ministry of Transport of the Republic of Tajikistan and the Project
Implementation Group under the Committee for Emergency Situations and Civil Defense of the
Republic of Tajikistan and to the Management of State Committee on Investments and State Property
Management of the Republic of Tajikistan

Dear Ladies and Gentlemen,

Pursuant to audit engagement agreement dated 28 March 2022, we have audited the Special Purpose
Financial Statements (hereinafter — financial statements) prepared by the Management of Project
Implementation Unit under the Ministry of Finance of the Republic of Tajikistan (hereinafter- PIU MOF), the
Project Implementation Group under the Ministry of Transport of the Republic of Tajikistan (hereinafter- PIG
MOT) and the Project Implementation Group under the Committee for Emergency Situations and Civil Defense
of the Republic of Tajikistan (hereinafter- PIG CoESCD) of the “Tajikistan Preparedness and Resilience to
Disasters Project” (hereinafter-Project) financed against the financial proceeds of the International
Development Association (hereinafter-IDA) according to the Grant Agreement No D9780-TJ (hereinafter-
Financing Agreement) for the year ended December 31, 2024.

The financial statements have been prepared by the Management of the PIU MOF, PIG MOT and PIG
CoESCD according to the International Public Sector Accounting Standards (hereinafter — IPSAS), based on
the cash flow method. The financial statements are the responsibility of the PIU MOF, PIG MOT and PIG
CoESCD Management.

We conducted our audit in accordance with the International Standards on Auditing (ISA).

In connection therewith, we submit this report containing our comments, observations, and recommendations
concerning the internal control structure and certain accounting, administrative and operating matters, which
resulted from our audit of the financial statements for the year ended December 31, 2024, as well as the status
of audit observations for the year ended December 31, 2023. The concept of the term ‘internal control
structure’ used in this letter is given in Appendix A

In the course of planning and conducting the audit of the financial statements, we took into consideration
structure of accounting and reporting internal controls in the aim of selection of audit procedures necessary to
develop the audit opinion on the financial statements, but not in the aim of determination of accounting and
reporting internal controls’ adequacy extent.

In order to substantiate their conclusions, the auditors used a number of tests and procedures to verify the
accuracy and adequacy of accounting information. The audit was carried out by methods of interviewing
personnel, documentary verification, analysis of information provided by the Project. Based on the results of
the audit procedures performed, we believe that sufficient data has been obtained to form an independent
opinion on the reliability of the financial statements attached to the Audit Report.

As the aim of our audit is to express an opinion on the financial statements, we did not intend to reveal all
significant problems pertaining to the Project. and not related to the reliability of financial statements, the
presence of assets and the functioning of the internal control system in the field of accounting and reporting.

This Management Letter was prepared exclusively for internal use. Therefore, we bear no responsibility should
you decide to disclose the information contained in this letter. We avail ourselves to use this opportunity to

express our sincere thanks to you and your staff for cooperation and support during the audit.

Sincerely,

Andrey Pak
General Director
KRESTON-TASHKENT LLC

Tashkent, June 17, 2025
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INTRODUCTION

This letter highlights our observations and recommendations we believe warrant the Project
Implementation Unit under the Ministry of Finance of the Republic of Tajikistan (hereinafter- PIU MoF), the
Project Implementation Group under the Ministry of Transport of the Republic of Tajikistan (hereinafter-
PIG MoT) and the Project Implementation Group under the Committee for Emergency Situations and Civil
Defense of the Republic of Tajikistan (hereinafter-PIG CoESCD) of the “Tajikistan Preparedness and
Resilience to Disasters Project” (hereinafter-Project) financed against the financial proceeds of the
International Development Association (hereinafter-IDA) according to the Grant Agreement No D978-TJ
(hereinafter-Financing Agreement), management'’s attention and would facilitate improved effectiveness
and efficiency of the Project's operations. Certain comments made relate to situations, which warrant
immediate attention, while others relate to enhancements of policies and practices and should be
addressed according to their perceived significance. The management should prioritize the observations
and implementation of the recommendations accordingly.

Although the Project has improved some of their internal control procedures, we still believe that there are
certain areas where additional follow-ups are necessary. Included in this letter are a summary of our
recommendations.

General presentation — classification of comments and recommendations

High Priority: These risks are significant for the Project, so they require immediate
attention from the management to determine any effects to date, an agreed
program for a prompt resolution and ensure that they will not recur in the
future.

Medium Priority: These risks do not necessarily require immediate attention but must be
managed in a timely manner. In addition, they relate to activities that
(currently) are not material but may be material when these activities are
developed.

Low Priority: When there is a deficiency, but there is a compensatory control, while not
perfect, provides a degree of assurance that, the Project will not have a
material loss.
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RECOMMENDATION OF THE REPORTING PERIOD

1.1.

INTERIM QUARTERLY REPORTS (PIU MOF)

Priority: High

Observation

During the audit, we identified financial transactions related to the temporary
support of third-party projects that were not reflected in the interim quarterly
financial report.

o A transfer of USD 10,000 on September 19, 2024, to the Project’s Designated
Account as temporary financial support from the “Financial and Private Sector
Development Project’ (Grant No. E2040-TJ). The reimbursement of this
amount occurred on September 23, 2024, restoring the account balance.

o A transfer of USD 240,000 on October 30, 2024, from the Project’s
Designated Account as temporary financial support to the “Rural Economy
Development Project” (Grant No. D4980-TJ). The return of these funds was
made on November 21, 2024, fully restoring the account balance.

The total volume of these transactions amounted to USD 250,000.
Such practices may adversely affect the transparency of the project's financial

reporting and require appropriate adjustments to ensure the completeness and
reliability of data presented in interim quarterly reports.

Recommendation

We recommend that the Project Management strengthen
control over the preparation of interim quarterly reports,
particularly with regard to the accurate reflection of
temporary financial transactions related to the support of
third-party projects.

Management’s response

The Center is currently implementing four World Bank—
funded projects simultaneously, and all project accounts are
held with OJSC “Eskhata Bank.” During the implementation
of these projects, multiple recurring errors by the bank’s staff
have been observed, including duplicate payments,
payments made from incorrect accounts, loss of payment
orders, and currency conversion from unintended accounts,
among others.

These issues are typically identified during the monthly
reconciliation of accounts with the 1C accounting system
(both bank statements and 1C records are regularly provided
to the auditors). As a result, adjustments are made based on
the findings.





